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This topic would cover any last minute action taken to better match demand and supply on top of regular 

inventory management activities. The increasing volatility in both demand and supply sources necessitates a 

more detailed treatment of emergency options along with regular inventory management activities.  

 

The topic would include, but not limited to: 

·        Emergency replenishments from the supplier 

·        Replenishment lead time expediting 

·        Replenishment order splitting 

·        Inventory sharing among players in the same echelon 

·        Last minute backordering 

·        Last minute price changes. 

 

If you are interested in joining this session, then please do the following: 

• Send me an email so that I know that you will submit an abstract (comez@bilkent.edu.tr). If you are 

not sure whether your topic would fit, then please send me an abstract on the basis of which I can 

form an opinion. 

• You submit your abstract via the web site for the ISIR conference: http://www.isirsymposium2012.hu. 

Deadline: March 31, 2012. When you submit you can denote that you want to join the session on 

Emergency Actions. By the end of April 2012 you will hear whether your abstract has been accepted 

and whether it is incorporated in the requested session.  
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